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Phase 1 — 1%t April 2017
Delaware House: 24 bedded Residential care home, registered with CQC, providing support for people with dementia/complex needs.

Priory House: 28 bedded Residential care home, registered with CQC, providing support for people with dementia. (20 permanent beds, 2
respite and 6 discharge to assess Rehab).

Viking Learning Disability Day Services: Provides day opportunities for adults who have profound and multiple learning disabilities.
Care Support: Bank staff. Provide cover across residential care, Viking, Project 49 and Spencer House.
Phase 2 — 15t July 2017

START (Southend Therapy and Recovery Team): Joint health and social care domiciliary rehabilitation and reablement team. Registered with
CcQcC.

Project 49 Day Opportunities: Provide day opportunities for people with a learning disability, focussing on community based activities.

Southend Shared Lives: Provided by individuals and families (shared lives carers) in the local community for adults with learning disabilities
from 16+ inside and outside the Share Lives carer’s home. CQC registered service.

Making it Work: Employment support service for people with a learning disability.

Spencer House: Supported living scheme for 15 tenants. CQC registered service.



